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Emergency Response Teams 
The Incident Command System (ICS) is a management standard that focuses on key 
functional responsibilities for incident response regardless of incident size. In smaller 
agencies individuals may need to bear multiple responsibilities.  Smaller agencies also 
frequently look to partner agencies to help fulfill its emergency response roster demands. 
Identify the personnel expected to serve on your Emergency Response Team: 

 
Transit Emergency Response Team Roster 

Functional 
Responsibility 

Regular Job Title Name 

Team Leader   

Deputy Team Leader/ 
Alternate Team Lead 

  

Alt. Deputy Team 
Leader 

  

Safety Officer   

Alt. Safety Officer   

Information Officer/ 
Interagency Liaison 

  

Deputy Info Officer/  
Alt. Info Lead 

  

Alternate Deputy 
Information Officer 

  

Operations 
Management 

  

Alternate Operations 
Management 

  

Incident Planning    

Alternate Planner    

Incident Logistics   

Alternate Logistics   

Incident 
Finance/Admin. 

  

Alt. Finance/Admin.   
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